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1 Providing a Welcoming and Well Maintained Site 
 
 
1.1 Windmill Service Delivery 
 
Over the past three months, the Area Team has been busy working on the new interpretation plan 
for the windmill site as well as delivering a range of activities such as the Beatrix Potter event and 
the Hamble Heritage weekend (both detailed in the Community Engagement section). 
 
The automaton which will act as a donations box has been commissioned and is nearly complete. 
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We have also been working with design professionals Scribble & Nonsense to develop a “look” for 
the windmill signage to ensure a consistent approach to the site.   
 

      
 
 

 
 
 
 
 
 
 

Scribble and Nonsense have also been 
working with the Area Team to develop 
the concept for the Grain Chain 
interactive which will work as a way of 
engaging young people with the site as 
well as help with visitor flow to the site. 
 
Cass Productions have been 
commissioned to develop the 
animated film and are currently 
working on storyboards for the film 
based on the Phoebe Mouse 
drawings from Scribble and 
Nonsense. 
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1.2 Visitor Figures 
 
The visitor figures for Bursledon Windmill are up 11% on the April to July period in the 
previous year.  This demonstrates the success of events and new activities which are 
being developed by the Area Team at the windmill site. 
 
 
 

Year April May June July Aug Sept Oct Nov Dec Jan Feb Mar Totals 
 
2009 – 
2010  

520 509 192 425 720 390 425 242 214 237 264 396 4534 

 
2010 – 
2011 

660 612 558 461 801 386 542 327 88 262 473 386 5556 

 
2011 – 
2012 

581 645 389 435 408 244 261 258 86 159 227 173 3866 

 
2012 – 
2013 

385 285 227 251 332 316 433 253 188 62 228 364 3314 

 
2013 – 
2014 

252 299 278 388 489 784 275 215 95 85 227 332 3719 

2014 – 
2015  252 422 318 362          

 
 
 
2 Caring for Collections, Promoting Access, and Providing Specialist 

Knowledge and Advice 
 

 
2.1 Caring for collections and providing specialist knowledge and advice 
 
The Collections Team is contributing the Heritage Lottery funded project to repair the 
windmill and refresh the visitor experience in a number of ways: objects at the windmill are 
being exchanged with ones in the stores, research is being undertaken on the pond, 
Chineham Barn and the granary, and text is being written for a selection of interpretation 
and information panels.  
 
The pond is being surveyed to record seasonal changes in the environment so that inter-
changeable panels can be written reflecting the seasons, whilst the background into the 
relocation of the barn and granary from other parts of the county is being investigated. 
 
2.2 Promoting access to collections 
The ‘Beatrix Potter at the Mill’ event at the end of July was supported in advance by the 
Collections Team with the provision of taxidermy specimens and activities based on the 
county’s Natural Sciences Collection, including the creation of ‘lost clothes’ for a  Mrs 
Tiggywinkle trail.  A fox, two hedgehogs, a red squirrel and a tawny owl were amongst the 
specimens enjoyed by a great number of visitors on the day. Mr Jeremy Fisher and friends 
were by the pond, Squirrel Nutkin and Mr Tod in the woods and Peter Rabbit and Mrs 
Tiggywinkle were in the garden. The event was so popular that additional resources were 
provided on the day. 
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“a little red squirrel, and his name was Nutkin” 

 
There have been a number of requests for images from our collection of historic 
photographs and maps curated by staff at Chilcomb House in Winchester during this 
period, including from Channel 4 and several publishers. 
 
3 Inspiring Learning and Community Engagement  

 
3.1  Formal Education Provision 

 
 There were no school bookings in the last half of the summer term. However, the new 

schools brochure has clearly had an impact because the Community Engagement and 
Learning Officer has received many requests for visits in September and October which 
cannot be met due to the closure. Three schools have opted for outreach visits by the 
Community Engagement and Learning Officer instead, taking some of the Grain Chain 
activities and a PowerPoint presentation into the classroom. The Community Engagement 
and Learning Officer will promote the re-opening and family learning opportunities to these 
classes. Two schools have opted to brave the November weather for their mill visits. 
Several others are looking elsewhere for mills to visit but will hopefully come back to us 
next year as they love the sound of our workshops. 
 
3.2  Community Engagement and Learning 
 
Since the last report, a programme of activity was offered from late May through to 31 July, 
the last day before the closure. 
 
 Activity/Event Target Audience Date No. of 

participants 
Minibeasts at the Mill 
workshop 

Families 27 May 
(half term 
weekday) 

112 

Hamble Heritage Weekend 
– Midsummer Madness 
Activities 

Families and adults 21 & 22 
June (Sat 
and Sun) 

103 

The Windmill’s Birthday 
Party Picnic 

Under-5’s with parents 
and carers 

16 July 
(weekday 
in term 
time) 

14 

Beatrix Potter at the 
Windmill 

Families 31 July 
(holiday 
weekday) 

164 
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The holiday weekday openings with activities for families are now highly anticipated and 
we plan to formalise these into Windmill Wednesdays in the school holidays in 2015. The 
under-5’s event was not so well attended this year as last year, with participants 
suggesting we got the timing wrong as it clashed with special playgroup and nursery 
activities at the end of term. We shall revert to June next year. The Hamble Heritage 
Weekend was a partnership with Bursledon Brickworks and both local Country Parks, with 
a joint weekend ticket and activities themed across the sites. It was a ‘toe in the water’ test 
which we hope to build on next year. 
 
The Community Engagement and Learning Officer is currently working with the rest of the 
team on developing the new interpretation plan. 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
4 Marketing and Communications 
 
4.1 Marketing Communication 
In May 2014 a South East area What's On leaflet, with a print run of 12,500 was produced. 
This covered the period from June to September 2014 and featured Eastleigh Museum, 
Bursledon Windmill Westbury Manor Museum and Gosport Discovery Centre. It was 
professionally distributed throughout the region to TICs, libraries, museums, 
accommodation providers, educational establishments, attractions, arts centres, theatres, 
etc. A new edition covering the period October to January is currently being designed. This 
will be the branded as Hampshire Cultural Trust.  
  
4.2 Online marketing 
Events at Bursledon Windmill were promoted on a monthly basis via the Hampshire 
County Council cultural e-newsletter, Showcase. Showcase is now reaching over 30,000 
subscribers and regularly features both an exhibition and an object of the month as well as 
signposting recipients to events in the their local area. In addition, the monthly e-newsletter 
Museums Monthly is sent to over 12,000 subscribers who have asked to receive museums 
specific information. 
  
4.3 Research 
Postcodes are now routinely collected from visitors at key sites over two 3-monthly periods 
- January to March and June to August. These are profiled using Mosaic software and 
provide ongoing information on which groups of people are using and not using our 
services and how individual visitor profiles compare to the local area.  This feeds into the 
service and marketing planning processes. Postcodes collected from visitors between 
June and August 2014 will be profiled in September/October. 
  

  

Hamble Heritage 
Weekend 



 

6 
 

4.5 Social Media: 
The Facebook page and twitter feed set up by the exhibitions team at Chilcomb House to 
promote exhibitions and events at Museums Service sites are now well established. 
Facebook now has over 1,300 “likes” and twitter over 2,400 followers. Recent posts by the 
Exhibitions Team have included a piece on the Birthday Party Picnic on 16 July and the 
Beatrix Potter event on 31 July.  

 
 
 

Annabel Cook, September 2014 


